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Takeaways from PH Diagnostics lab visit  

We visited PH Diagnostics (Vijaya subsidiary) facilities in Pune and share the key 
highlights in this note. Purpose of the visit was to observe the qualitative nature of 
the business, radiology equipment and assess the positioning vis-à-vis reference labs 
of the some of the competitors. We also had a conversation with PH founder Dr 
Hemant Dhoka to gather insights about Pune market, key growth drivers and 
expansion plans. PH houses high quality 3T and 1.5T MRI machines though 32 slice 
CTs are relatively basic in nature. Operating 1 spoke and 2 hubs (newest one 
commissioned in 2016), PH handles about 18k footfalls in a month, or ~6% of Vijaya’s 
annual ~3.4mn patients. Patient realization is at a premium to Vijaya due to 45% 
radiology share vs 35% for Vijaya. In the near term, Dr Dhoka would run the company 
as long as Vijaya intends to although the roadmap beyond PH would not be clear at 
this juncture. Competitively, PH is one of the largest integrated players in Pune with 
a high market share; nearest competition is from Star Imaging which is largely a 
radiology play. Post visit we continue with assessment of a growth trajectory that is 
unlikely to accelerate at Vijaya with margin in a narrow range. Lower rating to Reduce 
from Neutral earlier in lieu of modest downside.     
 
Equipment like 3T MRI give PH good hold on quality  
PH Diagnostics has installed 1.5T and 3T MRI along with 32 slice CT machines which 
give it a good hold over quality and a head start compared to most of the competition. 
Another positive is that PH uses brand new equipment and not refurbished ones which 
conveys assurance to medical fraternity about the quality of reports. The 3 centres we 
visited get combined patient footfall of ~18k in a month and account for bulk of the 
Rs420mn annual revenues. Given the size of hub, break even typically happens at 60-
70 patients per day     
 
PH founder to drive business in the near term  
Dr Hemant Dhoka, the first generation promoter of PH, intends to run the business at 
least till Vijaya is comfortable with such an arrangement. He has built the business since 
2000 and is very optimistic on demand as Pune is expanding on all fronts not too 
different from how Hyderabad is evolving. PH is looking to set up 2-3 hubs and 10 
spokes over next 1-2 years including in new areas like Baner. PH has built impressive 
inhouse capabilities as less than 2% of pathology tests are required to outsourced to 
other labs. Like Vijaya, PH has a largely B2C business and expected so as Pune does 
not have large corporate hospitals leading to lower B2B business.  
 
PH acquisition gives a foot hold into non AP/Telangana market; scale up 
efforts under way 
PH acquisition has given Vijaya a like-minded integrated player with similar margin and 
brand positioning in local market. With strong focus on expansion, reckon PH can do 
2x-3x revenues in 4-5 years on back of Vijaya’s know how in scaling up existing 
locations. So far the outcome of Vijaya’s expansion outside Hyderabad has not matured 
(primarily Kolkata) with Pune also added to the list. We believe, based on our visit 
experience, over the next one year efforts would be under way to open hubs quickly in 
Pune to capitalize on strong brand equity. Overall, reckon Vijaya is set for mid-teens 
growth combined with narrow margin range in next 12-15 months which may not be 
enough for optimism at current valuation of ~38x FY26 PE. Lower stance to Reduce as 
valuations have tad shifted away from our comfort zone.    
   
 
 
 
 
 
 
 

 

Reco : REDUCE 
CMP : Rs 657 

Target Price : Rs 610 

Potential Return : -7.6% 
 

Stock data (as on February 28, 2024) 

Nifty 21,929 
52 Week h/l (Rs) 699 / 349 
Market cap (Rs/USD mn) 63447 / 764 
Outstanding Shares (mn)                              102  
6m Avg t/o (Rs mn):                              153  
Div yield (%):                                0.2  
Bloomberg code:  VIJAYA IN  
NSE code:  VIJAYA  

 
Stock performance  

 1M 3M 1Y 
Absolute return  1.8% 6.1% 57.8% 

 
Shareholding pattern (As of Sep’23 end) 
Promoter 66.2% 
FII+DII 25.6% 
Others 8.2% 

 
∆ in stance 
(1-Yr) New Old 
Rating REDUCE NEUTRAL 
Target Price 610 610 

 
∆ in earnings estimates 
 FY24e FY25e FY26e 
EPS (New) 11.3 15.2 17.3 
EPS (Old) 11.3 15.2 17.3 
% change - - - 

 
Financial Summary 
(Rs mn) FY24E FY25E FY26E 
Net Revenue 5,408  6,466  7,312  
YoY Growth 17.8 19.6 13.1 
EBIDTA 2,182  2,718  3,039  
YoY Growth 19.9 24.5 11.8 
PAT 1,152  1,547  1,768  
YoY Growth           36.1            34.4            14.3  
ROE 19.3 21.5 20.3 
EPS 11.3 15.2 17.3 
P/E 58.2 43.3 37.9 
P/B 63.5 77.5 93.7 
EV/EBITDA 30.3 23.9 20.8 
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Highlights of interaction with PH Diagnostics founder Dr Dhoka 

 Looking to accelerate hub and spoke openings over next 1-2 years which would not have 
been feasible without additional funding  

 Post transaction with Vijaya, capital and execution advantages would help in quick roll out 
of centres  

 Within the family, Dr Dhoka is the one with a healthcare background and so possibility of 
promoting similar business by other family members is least likely  

 Would continue as long as Vijaya intends to retain; not thinking about any other venture 
other than running PH in present form 

 Pune market is expanding fast like Hyderabad and need to scale up presence across new 
areas like Baner  

 Most of the expansion and indeed capital has been invested in last 7-8 years on hub (Mayur 
Colony) and Spoke (Chinchwad) 

 Pune market does not have many large corporate hospitals like Hyderabad which restricts 
the flow of B2B samples into diagnostic players. Hence focus is on building B2C branded 
presence  

 Most radiologists are not on payroll and backups exists which is a similar practice followed 
at Vijaya and other healthcare companies  

 In the pathology business, very little volumes (<2%) are given out to other labs which signifies 
broad processing capabilities  

 Split between specialty and routine tests would be similar to that of Vijaya  

 Equipment vendors are from the usual names of Siemens, United in radiology  

 In competitive scenario, Dr Golwilkars started AG (after non-compete with Metropolis was 
over) which is now Neuberg Golwilkars 

 Star Imaging is the nearest competitor, but it has 90% radiology business. It has a central lab 
and host of collection centres.  

 Branding would retain PH name as that is where the familiarity with the patient resides  

 Would have invested cumulative Rs500-550mn in business bulk of which would have come 
in last 6-7 years. 

 PH pricing is competitive vs other players and also centres open early in the morning at 
6.30am compared to competition which typically opens at 7.30am-8am.  
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FINANCIALS  
Exhibit 1: Balance sheet   

Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Equity capital 102  102  102  102  102  

Reserves 4,580  5,345  6,377  7,805  9,454  

Net worth 4,682  5,447  6,479  7,907  9,556  

Debt 1,778  2,406  2,406  2,406  2,406  

MI 13  19  19  19  19  

Deferred tax liab (net) 0  0  0  0  0  

Total liabilities 6,473  7,872  8,905  10,332  11,981  
      

Fixed Asset 4,046  5,516  5,727  5,882  5,981  

Investments 301  178  178  178  178  

Net Working Capital 2,038  2,095  2,916  4,189  5,740  

Inventories 43  20  50  60  68  

Sundry debtors 98  95  114  137  155  

Cash 2,466  2,554  3,215  4,518  6,093  

Other current assets 92  87  108  129  146  

Sundry creditors  (216) (277) (253) (303) (342) 

Other CL (445) (385) (318) (352) (379) 

Def tax assets               89              82             82             82               82  

Total Assets 6,473  7,872  8,905  10,332  11,981  

 

Exhibit 2: Income statement 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Revenue 4,624  4,592  5,408  6,466  7,312  

Operating profit 2,037  1,820  2,182  2,718  3,039  

Depreciation (527) (617) (589) (645) (701) 

Interest expense (165) (209) (230) (230) (230) 

Other income 128  142  200  220  250  

Profit before tax 1,474  1,135  1,563  2,063  2,358  

Taxes (367) (283) (391) (516) (589) 

Adj. profit 1,107  852  1,173  1,547  1,768  

MI             (10)              (6)             -               -                  -   

Net profit 1,097  846  1,173  1,547  1,768  
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Exhibit 3: Cash flow statement 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Profit before tax         1,474         1,135       1,563       2,063          2,358  

Depreciation            527            617           589           645             701  

Def tax assets (net)             (28)                6              -               -                  -   

Tax paid           (367)         (283)        (391)        (516)          (589) 

Working capital ∆            161              31         (160)            30               24  

Other operating items             (10)              (6)             -               -                  -   

Operating cashflow         1,757         1,501       1,602       2,222          2,494  

Capital expenditure       (1,801)      (2,087)        (800)        (800)          (800) 

Free cash flow             (44)         (587)          802       1,422          1,694  

Equity raised            112              38           (21)             -                  -   

MI               11                 6              -               -                  -   

Investments           (111)           122              -               -                  -   

Debt financing/disposal            401            628              -               -                  -   

Dividends paid           (119)         (119)        (119)        (119)          (119) 

Net ∆ in cash            249              88           661       1,303          1,574  

 

Exhibit 4: Du Pont Analysis 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Tax burden (x) 0.75 0.75 0.75 0.75 0.75 

Interest burden (x) 0.90 0.84 0.87 0.90 0.91 

EBIT margin (x) 0.35 0.29 0.33 0.35 0.35 

Asset turnover (x) 0.75 0.59 0.61 0.64 0.62 

Financial leverage (x) 1.50 1.53 1.50 1.41 1.35 

      

RoE (%) 26.8  16.8  19.7  21.5  20.3  

 

Exhibit 5: Ratio analysis 
Y/e 31 Mar FY22 FY23 FY24E FY25E FY26E 

Growth matrix (%)      

Revenue growth 22.7  (0.7) 17.8  19.6  13.1  

Op profit growth 22.7  (10.6) 19.9  24.5  11.8  

EBIT growth 28.6  (17.9) 33.4  27.9  12.9  

Net profit growth 29.2  (22.8) 38.5  31.9  14.3  
      

Profitability ratios (%)      

OPM 44.1  39.6  40.4  42.0  41.6  

EBIT margin 35.4  29.3  33.2  35.5  35.4  

Net profit margin 23.9  18.6  21.7  23.9  24.2  

RoCE 28.6  18.7  21.4  23.8  23.2  
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Y/e 31 Mar FY22 FY23 FY24E FY25E FY26E 

RoNW 26.8  16.8  19.7  21.5  20.3  

RoA 17.9  11.0  13.1  15.2  15.0  
      

Per share ratios      

EPS 10.8  8.3  11.3  15.2  17.3  

Dividend per share 1.0  1.0  1.0  1.0  1.0  

Cash EPS           16.0           14.4          17.3          21.5            24.2  

Book value per share 45.9  53.4  63.5  77.5  93.7  
      

Valuation ratios      

P/E 61.1  79.2  58.2  43.3  37.9  

P/CEPS 14.3  12.3  10.3  8.5  7.0  

P/B 14.5  14.6  12.4  10.4  9.2  

EV/EBIDTA 32.6  36.7  30.3  23.9  20.8  
 61.1  79.2  58.2  43.3  37.9  

Payout (%)      

Dividend payout 24.9  24.9  25.0  25.0  25.0  

Tax payout 10.9  14.1  10.2  7.7  6.7  
      

Liquidity ratios      

Debtor days 8  8  8  8  8  

Inventory days 3  2  3  3  3  

Creditor days 17  22  17  17  17  
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DISCLAIMER 

Investments in securities market are subject to market risks, read all the 
related documents carefully before investing. 

The information and opinions in this report have been prepared by YSL 
and are subject to change without any notice. The report and 
information contained herein are strictly confidential and meant solely 
for the intended recipient and may not be altered in any way, 
transmitted to, copied or redistributed, in part or in whole, to any other 
person or to the media or reproduced in any form, without prior written 
consent of YSL. 

The information and opinions contained in the research report have 
been compiled or arrived at from sources believed to be reliable and 
have not been independently verified and no guarantee, representation 
of warranty, express or implied, is made as to their accuracy, 
completeness, authenticity or validity. No information or opinions 
expressed constitute an offer, or an invitation to make an offer, to buy 
or sell any securities or any derivative instruments related to such 
securities. Investments in securities are subject to market risk. The value 
and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. Investors should note that 
each security's price or value may rise or fall and, accordingly, investors 
may even receive amounts which are less than originally invested. The 
investor is advised to take into consideration all risk factors including 
their own financial condition, suitability to risk return profile and the 
like, and take independent professional and/or tax advice before 
investing. Opinions expressed are our current opinions as of the date 
appearing on this report. Investor should understand that statements 
regarding future prospects may not materialize and are of general 
nature which may not be specifically suitable to any particular investor. 
Past performance may not necessarily be an indicator of future 
performance. Actual results may differ materially from those set forth 
in projections. Registration granted by SEBI and certification from NISM 
in no way guarantee performance of the intermediary or provide any 
assurance of returns to investors. 

Technical Analysis reports focus on studying the price movement and 
trading turnover charts of securities or its derivatives, as opposed to 
focussing on a company’s fundamentals and opinions, as such, may not 
match with reports published on a company’s fundamentals. 

YSL, its research analysts, directors, officers, employees and associates 
accept no liabilities for any loss or damage of any kind arising out of the 
use of this report. This report is not directed or intended for distribution 
to, or use by, any person or entity who is a citizen or resident of or 
located in any locality, state, country or other jurisdiction, where such 
distribution, publication, availability or use would be contrary to law, 
regulation or which would subject YSL and associates to any 
registration or licensing requirement within such jurisdiction. The 
securities described herein may or may not be eligible for sale in all  

jurisdictions or to certain category of investors. Persons in whose 
possession this document may come are required to inform themselves 
of and to observe such restriction. 

YES Securities (India) Limited distributes research and engages in other 
approved or allowable activities with respect to U.S. Institutional 
Investors through SEC 15a-6 rules and regulations under an exclusive 
chaperone arrangement with Brasil Plural Securities LLC. The views and 
sentiments expressed in this research report and any findings thereof 
accurately reflect YES Securities (India) Limited analyst’s truthful views 
about the subject securities and or issuers discussed herein. YES 
Securities (India) Limited is not registered as a broker-dealer under the 
Securities Exchange Act of 1934, as amended (the "Exchange Act") and is 
not a member of the Securities Investor Protection Corporation ("SIPC"). 
Brasil Plural Securities LLC is registered as a broker-dealer under the 
Exchange Act and is a member of SIPC. For questions or additional 
information, please contact Gil Aikins (gil.aikins@brasilplural.com) or call 
+1 212 388 5600. 

This Research Report is the product of YES Securities (India) Limited. YES 
Securities (India) Limited is the employer of the research analyst(s) who 
has prepared the research report. YES Securities (India) Limited is the 
employer of the YES Securities (India) Limited Representative who is 
responsible for the report, are responsible for the content of the YES 
Securities (India) Limited Research Report; any material conflicts of 
interest of YES Securities (India) Limited in relation to the issuer(s) or 
securities discussed in the YES Securities (India) Limited Research Report. 
This YES Securities (India) Limited Research Report is distributed in the 
United States through Brasil Plural Securities LLC (BPS). The research 
analyst(s) preparing the research report is/are resident outside the United 
States (U.S.) and is/ are not associated persons of any U.S. regulated 
broker-dealer and therefore the analyst(s) is/are not subject to 
supervision by a U.S. broker-dealer, and is/are not required to satisfy the 
regulatory licensing requirements of FINRA or required to otherwise 
comply with U.S. rules or regulations regarding, among other things, 
communications with a subject company, public appearances and trading 
securities held by a research analyst account. This report is intended for 
distribution by YES Securities (India) Limited only to "Major Institutional 
Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and 
Exchange Act, 1934 (the Exchange Act) and interpretations thereof by 
U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 
6(a)(2). If the recipient of this report is not a Major Institutional Investor 
as specified above, then it should not act upon this report and return the 
same to the sender. Further, this report may not be copied, duplicated 
and/or transmitted onward to any U.S. person or entity. Transactions in 
securities discussed in this research report should be effected through 
Brasil Plural Securities LLC (BPS) or another U.S. registered broker 
dealer/Entity as informed by YES Securities (India) Limited from time to 
time. 

 

 

YES Securities (India) Limited 

Registered Address: 2nd Floor, North Side, YES BANK House, 
Off Western Express Highway, Santacruz East,  

Mumbai - 400 055, Maharashtra, India. 

Correspondence Address: : 7th Floor, Urmi Estate Tower A, Ganpatrao 
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DISCLOSURE OF INTEREST 

Name of the Research Analyst  : Bhavesh Gandhi 

The analyst hereby certifies that opinion expressed in this research 
report accurately reflect his or her personal opinion about the subject 
securities and no part of his or her compensation was, is or will be 
directly or indirectly related to the specific recommendation and opinion 
expressed in this research report. 

Sr. 
No. Particulars Yes/No 

1 Research Analyst or his/her relative’s or YSL’s 
financial interest in the subject company(ies) No 

2 

Research Analyst or his/her relative or YSL’s 
actual/beneficial ownership of 1% or more 
securities of the subject company(ies) at the end 
of the month immediately preceding the date of 
publication of the Research Report 

No 

3 
Research Analyst or his/her relative or YSL has 
any other material conflict of interest at the time 
of publication of the Research Report 

No 

4 Research Analyst has served as an officer, director 
or employee of the subject company(ies) No 

5 YSL has received any compensation from the 
subject company in the past twelve months No 

6 

YSL has received any compensation for 
investment banking or merchant banking or 
brokerage services from the subject company in 
the past twelve months 

No 

7 

YSL has received any compensation for products 
or services other than investment banking or 
merchant banking or brokerage services from the 
subject company in the past twelve months 

No 

8 
YSL has received any compensation or other 
benefits from the subject company or third party 
in connection with the research report 

No 

9 
YSL has managed or co-managed public offering 
of securities for the subject company in the past 
twelve months 

No 

10 
Research Analyst or YSL has been engaged in 
market making activity for the subject 
company(ies) 

No 

Since YSL and its associates are engaged in various businesses in the 
financial services industry, they may have financial interest or may have 
received compensation for investment banking or merchant banking or 
brokerage services or for any other product or services of whatsoever 
nature from the subject company(ies) in the past twelve months or 
associates of YSL may have managed or co-managed public offering of 
securities in the past twelve months of the subject company(ies) whose 
securities are discussed herein. 

Associates of YSL may have actual/beneficial ownership of 1% or more 
and/or other material conflict of interest in the securities discussed 
herein. 

 

 

RECOMMENDATION PARAMETERS FOR FUNDAMENTAL 
REPORTS 

Analysts assign ratings to the stocks according to the expected 
upside/downside relative to the current market price and the estimated 
target price. Depending on the expected returns, the recommendations 
are categorized as mentioned below. The performance horizon is 12 to 
18 months unless specified and the target price is defined as the 
analysts’ valuation for a stock. No benchmark is applicable to the ratings 
mentioned in this report. 

 

BUY: Upside greater than 20% over 12 months 

ADD: Upside between 10% to 20% over 12 months 

NEUTRAL: Upside between 0% to 10% over 12 months 

REDUCE: Downside between 0% to -10% over 12 months 

SELL: Downside greater than -10% over 12 months 

NOT RATED / UNDER REVIEW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ABOUT YES SECURITIES (INDIA) LIMITED 

YES Securities (India) Limited (‘‘YSL’’) is a wholly owned subsidiary of YES 
BANK LIMITED. YSL is a Securities and Exchange Board of India (SEBI) 
registered Stock broker holding membership of National Stock Exchange 
(NSE), Bombay Stock Exchange (BSE), Multi Commodity Exchange 
(MCX) & National Commodity & Derivatives Exchange (NCDEX). YSL is 
also a SEBI-registered Category I Merchant Banker, Investment Adviser 
and Research Analyst. YSL is also a Sponsor and Investment Manager of 
Alternate Investment Fund - Category III (YSL Alternates) and AMFI 
registered Mutual Fund Distributor. The Company is also a registered 
Depository Participant with CDSL and NSDL. YSL offers, inter alia, 
trading/investment in equity and other financial products along with 
various value added services. We hereby declare that there are no 
disciplinary actions taken against YSL by SEBI/Stock Exchanges. 

 

 

 


